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Programme

Time Item Presenter/ Panelists:

9:00 am Registration

9:30 am Introduction to establishing the Consumer 

Engagement and Education (CEE) team

Ms Ping-Tee Tan

9:45 am Process and methods for patient 

involvement

Ms Fiona Pearce

10:00 am Panel discussion Dr Lau Tang Ching

Dr Ritu Jain

Ms Ai Ling Sim-Devadas

Ms Ping-Tee Tan

Ms Fiona Pearce (moderator)

10:45 am Closing remarks Dr Daphne Khoo

10:55 am Thank you and feedback Ms Ping-Tee Tan

11:00 am End



Introduction to establishing the 

Consumer Engagement and 

Education (CEE) team

Ping-Tee Tan

Senior Specialist

Agency for Care Effectiveness 

Consumer Engagement & Education Team 
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Singapore’s paradigm shifts towards healthcare 

sustainability

ACE was formed in August 2015 as the 
national HTA agency in Singapore to:

1. Consolidate local health technology 
assessment (HTA) capacity and 
capabilities, and 

2. Optimise healthcare value within finite 
resources

Mission

✓ To issue objective and credible  
healthcare guidance

✓ To enable stakeholders to make           
better-informed choices

✓ To drive evidence-based practice
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Working in partnership with three key stakeholders 

ACE’s logo is three intertwined branches which represent the 
three stakeholders that ACE works closely with to improve 
patient outcomes and keep healthcare affordable

• patients
• healthcare providers (clinicians) 
• payers (government)
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ACE supports healthcare providers, patients and payers 

make better-informed decisions about patient care

1. Health technology assessments 
(HTA) to inform funding decisions

2. Clinical guidance to inform 
clinical practice

3. Healthcare professional 
education

4. Healthcare consumer education

Guidances & publications are available at www.ace-hta.gov.sg

http://www.ace-hta.gov.sg/
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Health technology assessments (HTA) to inform 

funding decisions

HTA is an established methodology widely used internationally (including UK, 
Canada, Australia, South Korea, Thailand) to inform funding decisions for health 
technologies (such as drugs, vaccines and medical devices).

The goal of HTA is to inform the development of effective health policies about the use 
of health technologies in a manner that is patient-focused and achieves best value. 

HTA helps to answer: 

How well health technologies 
work in relation to how much they cost?
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ACE conducts an HTA by reviewing clinical and economic 

evidence, negotiating prices with companies, and seeking 

expert views 

Systematic literature review 
of clinical evidence 

Economic evaluation          
(cost-effectiveness analysis)

Pricing negotiations with 
pharmaceutical companies 
(Value-Based Pricing) 

Expert opinion about local 
clinical practice

HTA report
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MOH advisory committees use ACE’s evaluations 

to inform their funding recommendations

Clinical need 
of patients

Clinical 
effectiveness 

and safety
Value for money 

(cost-effectiveness)
Budget impact

MOH Drug Advisory Committee
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ACE started inviting patients to provide their lived 

experiences to inform HTAs for drug topics in 2022

HTA report

Systematic literature review of clinical evidence 

Economic evaluation  
(cost-effectiveness analysis)

Pricing negotiations with pharmaceutical 
companies (Value-Based Pricing) 

Expert opinion about local clinical practice

Lived experiences of medical condition and 
treatment by patients 
* coordinated by the CEE team
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CEE was established to support patient involvement 

in ACE’s work

Fiona Pearce
Senior Advisor

Shawn Quek
Specialist

Sok Huang Teo
Specialist

ACE’s Consumer Engagement and 
Education (CEE) workstream 

supports patient involvement in 
ACE’s work and co-develops 
educational resources with 

patient and voluntary 
organisations which encourage 

shared healthcare decision-
making between patients and 

their doctors. 

Ping-Tee Tan
Senior Specialist

Jen Hun Koh
Principal Analyst
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Patient 
input to 

inform HTAs

ACE’s 
Consumer 

Panel

Educational 
Resources 

Consumer Engagement 
and Education (CEE)

• In the absence of a centralised
patient organisation database,  
we undertook a stakeholder 
mapping exercise to identify all 
relevant patient and voluntary 
groups in Singapore 

• We contacted all of them to find 
out their remits and if they want 
to contribute to ACE’s work

Stakeholder mapping to identify local patient and 

voluntary organisations
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Identifying local patient and voluntary organisations

Preliminary search of all patient groups:
- Singapore Charity Portal
- Websites of healthcare service providers
- Social media platforms 
- Search engines 

>100 local patient and voluntary organisations
identified

Members from these groups can provide 
condition-specific input into ACE’s technical 
evaluations and advise ACE on the needs of 

patients in Singapore

Patient groups screened and 
contacted via email and cold calling

Regional/international networks

CEE participates in these networks to 
remain up to date with patient 

involvement initiatives taking place 
globally
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Patient input 
to inform 

HTAs

ACE’s 
Consumer 

Panel

Educational 
Resources 

Consumer Engagement 
and Education (CEE)

• Provides strategic advice to ACE and  
MOH advisory committees on 
opportunities to strengthen 
engagement efforts which meet the 
needs of patients, carers, and the 
public and ensure their views are 
effectively used to inform ACE’s work. 

• Comprises 14 individuals from local 
patient organisations covering a broad 
range of health conditions who have 
extensive lived experience engaging 
with the Singapore healthcare system.

ACE Consumer Panel established in April 2022

www.ace-hta.gov.sg/about-us/our-council-and-expert-panels
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Co-developing educational resources with 

patient organisations 

Patient input 
to inform 

HTAs

ACE’s 
Consumer 

Panel

Educational 
Resources 

Consumer Engagement 
and Education (CEE)
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Plain English summaries

• Short plain English summaries of 
ACE’s drug guidances have been 
published on the ACE website since 
January 2019

• Describe key funding 
recommendations and provide 
brief information about the drug(s) 
and condition(s) that were 
evaluated 

• Revised when guidances are 
updated to ensure that they remain 
relevant to readers
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Patient factsheets

Provides patients with key information about:

• Their health condition

• Available treatment options in Singapore

• How well treatments work compared to each other

• Which treatments are subsidised and most affordable

Facilitate patients’ understanding by:

• Limiting to a 2-page summary 

• Writing in plain English

• Using simple numbers

• Using pictures

https://www.ace-hta.gov.sg/Patients-And-Community/Educational-Resources
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CEE Updates

https://www.ace-hta.gov.sg/Patients-And-Community/cee-updates
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82 patients contributed comments for 7 topics in 2022

• DAC meets ~3 times per year 

• From Aug 2022 onwards, patients and carers have been invited to 

provide their lived experience about medical conditions and treatments to 

inform ACE’s technical evaluations and the DAC’s recommendations 

about new drugs being considered for funding. 

• All patient inputs received are collated by CEE and included in ACE’s 

technology evaluation reports and drug guidance.

54 Patient Responses About ACE’s 

Drug Evaluations Were 

Gathered From

4 Patient Organisations For

Topics For 

Aug 2022 DAC Meeting 
3

28 Patient Responses About ACE’s 

Drug Evaluations Were 

Gathered From

6 Patient Organisations For

Topics For 

Nov 2022 DAC Meeting 
4



Process and methods for patient 

involvement

Fiona Pearce

Senior Advisor

Agency for Care Effectiveness 

Consumer Engagement & Education Team 
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Patient involvement in HTAs
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Providing lived experiences to inform HTAs

• Patients and their carers provide important evidence to inform ACE’s 

evaluations and help MOH Advisory Committees to:

• Understand how different medical conditions affect patients, their carers, 

and families

• Identify unmet needs and treatment preferences of patients

• Understand the benefits and disadvantages of different health 

technologies

• Understand patients’ expectations for new treatments

• Identify health outcomes that are important to patients

• Determine if the outcomes measured in clinical trials and economic 

models are relevant to patients in Singapore

• Fill gaps or address uncertainties in the scientific evidence

• Identify if there are any issues affecting a patient’s ability to use or 

access treatments



Driving Better Decision-Making in Healthcare

Process and Methods Guide for Patient Involvement 

CEE has developed a range of resources to  

improve our ability to consult, engage and 

listen to patients and ensure that our work 

better meets their expectations and needs

• A Process and Methods Guide for Patient 

Involvement was co-developed with local 

patient organisations to clearly explain 

what ACE does and how patients/carers

can become involved in ACE’s HTAs

• Guide also explains other opportunities for 

patients to be involved in ACE’s work (e.g. 

developing educational resources)

https://www.ace-hta.gov.sg/Patients-And-
Community/opportunities-for-patient-involvement
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Support tools for patients who want to provide input 

into ACE’s technical evaluations

Accompanying Factsheets:

1. Quick tips for meaningful patient 

input in ACE’s work

2. Providing patient input into ACE's 

technical evaluations

3. How are funding decisions made for 

health technologies in Singapore?

https://www.ace-hta.gov.sg/Patients-And-
Community/opportunities-for-patient-involvement
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Co-developing resources with patients

To ensure that patient involvement processes included in the guide are in 

line with best practices and address local patients’ needs we co-developed 

all resources with:

• ACE Consumer Panel

• local patient organisations (not represented by the Panel)

We also received comments from:

• AusDoH - Consumer Evidence and Engagement Unit, and HTA 

Consumer Consultative Committee

• Patient Voice Initiative, Australia

• CADTH - Patient Engagement team 

• NICE - Public Involvement Programme team

• Singapore Association of Pharmaceutical Industries (SAPI)
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Local patient organisations and international  

patient involvement groups are supportive of our work

I really commend you on the work you have 
done to introduce patient involvement into 
HTA in Singapore and explain it clearly and 
meaningfully to the public in these 
documents. I think they will inspire other 
HTA bodies. 

Ann Single, Patient Voice Initiative Coordinator 
(Australia) and Chair of Health Technology Assessment 

international (HTAi) Patient and Citizen Involvement 
Interest Group

This is an excellent document about the 
work ACE is doing and how patients can be 
involved. The infographics are well-done. 

Ai Ling Sim-Devadas, Mentor of SingHealth Patient 
Advocacy Network, ACE Consumer Panel member

Our patient advocates were impressed 
and happy with the documents.

Patient Advocacy and Support Office, 
National University Health System

The 3 supplementary documents are 
visually appealing and use clear, everyday 
language, images and colours to explain 
key aspects of the process and the role of 
patient organisations. I consider them to 
be exceptional examples.

Victoria Thomas, Public Involvement Programme, 
NICE (UK).
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Future revisions to our processes

Some suggestions on our processes were not implementable 

immediately but we hope to include them over time: 

• Allow patient organisations to propose topics for ACE to evaluate               

– starting this year 

• Invite patients to provide inputs into HTAs for technologies other 

than drugs – starting to seek inputs for medical devices and gene 

therapies this year

• Include a patient/lay member on MOH Advisory Committees

• Provide ACE’s documents in languages other than English to 

reach a broader segment of patients

• Develop materials in other formats to support patients with 

aphasia or visual impairment 
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Key steps for patients to provide their lived experiences 

2. CEE invites inputs from all patients who 
have an interest in the health technology or 
condition under evaluation. Patient groups 
or clinicians circulate survey to patients. 

3. CEE answers questions and 
provides clarification to help 
gather information that is likely 
to be helpful to decision-
making

4. Patient inputs 
included in ACE’s 
evaluation report

5. Deliberation and funding recommendations
made by MOH Advisory Committee

6. ACE guidance and plain 
English summary explaining the 
funding recommendation 
published on ACE website

7. CEE thanks patient organisations
and provides feedback on which 
comments from their members were 
most helpful to the Committee. CEE 
also welcomes feedback to improve 
our processes.  

1. Survey and support tools developed to help 
patients provide their experiences about their 
condition and treatment(s)



Driving Better Decision-Making in Healthcare

CEE is committed to advancing patient 

engagement in healthcare decision-making

Approval to 
establish 
CEE

Stakeholder mapping of all 
local patient organisations

Dialogue session with 
patient organisations

Published 1st

educational resource  

Jan 2022

Apr 2021

July 2021

Appointed ACE 
Consumer Panel

Nov 2021

Apr 2022

Jun 2022
1st ACE 
Consumer Panel 
meeting

Published 
CEE 
Updates 
newsletter 

Nov 2022

Sep 2022

Aug 2022
Patient 
input into 
drug 
evaluations

Showcased new 
processes at 
Duke-NUS CoRE
“Patients as 
Partners for 
Health” Scientific 
Conference

Oct 2022

Nov 2022 – Jan 2023

2nd ACE 
Consumer 
Panel meeting

ACE patient 
involvement 
briefing session

Feb 2023

Sharing 
Singapore’s 
patient 
involvement 
process at HTAi

June 2023

Published ACE 
Process and 
Methods Guide for 
Patient Involvement

Jan 2023

New process: 
Patients can 
propose topics for 
ACE to evaluate in 
2024 (pilot)

Oct 2023

Consultation on 
draft Process and 
Methods Guide for 
Patient Involvement 
& patient support 
tools 

Feb 2023 
onwards

Patient input 
invited for select 
non-drug topics

Q2 2023 
onwards

Training 
sessions with 
patient 
organisations



Driving Better Decision-Making in Healthcare

The Agency for Care Effectiveness was established by the Ministry of Health Singapore to drive better decision-making in healthcare through health technology
assessment, clinical guidance, and education.

© Agency for Care Effectiveness, Ministry of Health, Republic of Singapore
All rights reserved. Reproduction of this publication in whole or in part in any material form is prohibited without the prior written permission of the copyright
holder. Requests to reproduce any part of this publication should be addressed to:

Consumer Engagement and Education team
Agency for Care Effectiveness
Email: ACE_CEE@moh.gov.sg

In citation, please credit the “Ministry of Health, Singapore” when you extract and use the information or data from the publication.

mailto:ACE_CEE@moh.gov.sg
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